PROJECT CHARTER (ICS 201)
	

1. Project Name: 

	

2. Project ID:  

	3. Project Start Date:  
Date:  	Time:  

	4. Project Context Diagram/ Operating Environment (Attach or sketch a visual that helps stakeholders understand the project environment):

Purpose:
Provides visual context of the project environment, systems, stakeholders, or workflow.

Examples:
· System architecture
· Process flow
· Stakeholder map
· High-level timeline
· Current vs future state diagram


	5. Project Background & Problem Statement (Briefly describe: Current state, Problem or opportunity, Risks of inaction, and Strategic alignment)


	

	6. Prepared by:  Name:  		Position/Title:  		Signature:  	

	ICS 201, Page 1
	Date/Time:  	


PROJECT CHARTER (ICS 201)
	

1. Project Name: 

	

2. Project ID:  

	3. Project Start Date:  
Date:  	Time:  

	7. Initial Project Objectives:

Purpose:
Defines what the project is intended to achieve at a high level.

Guidance text:
List 3–7 preliminary objectives. These may be refined later in ICS-202.


	8. Initial Actions & Early Milestones:

	Time:
	Actions:

	
	Purpose (PM):
Captures what has already been done and what is immediately planned.
Guidance text:
Include:
· Early planning activities
· Procurement started
· Stakeholder engagement
· Key near-term milestones


	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	6. Prepared by:  Name:  		Position/Title:  		Signature:  	

	ICS 201, Page 2
	Date/Time:  	


PROJECT CHARTER (ICS 201)
	

1. Project Name: 

	

2. Project ID:  

	3. Project Start Date:  
Date:  	Time:  

	9. Project Governance & Key Roles (List project sponsor, project manager, and key functional leads as appropriate):

Purpose:
Defines who is responsible for leadership and execution.
Typical Mapping:
· Incident Commander → Project Sponsor
· Operations → Project Manager
· Planning → Analyst / PMO
· Logistics → IT / Procurement / Support
· Finance → Budget / Grants / Finance


	6. Prepared by:  Name:  		Position/Title:  		Signature:  	

	ICS 201, Page 3
	Date/Time:  	

	


PROJECT CHARTER (ICS 201)
	

1. Project Name: 

	

2. Project ID:  

	3. Project Start Date:  
Date:  	Time:  

	10. Resource Overview (People, Budget, Tools):

	Resource
	Resource Identifier
	Date/Time Ordered
	ETA
	 Arrived
	Notes (location/assignment/status)

	
	
	
	
	
	

	
	
	Purpose:
Identifies known resources available or required.
Summarize:
· Staffing
· Funding source (if known)
· Key tools, software, or vendors
· Known resource constraints

	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	6. Prepared by:  Name:  		Position/Title:  		Signature:  	
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