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1. Project Name:  
	2. Project Phase/ Planning Period:
(Phase 1 – Planning, Sprint 3 (Wk 7-8), Grant Performance Period 1)	


	3. Workstream / Team / Functional Area:

	4. Owner / Responsible Lead:

	5. Issue / Change / Decision Entries:

	Type
	ID
	Title
	Description
	Impact
	Owner
	Due
	Status
	Resolution/ Decision

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Make each “Notable Activities” cell follow this mini-schema
· Type: Issue / Change / Decision / Risk
· ID: (e.g., ISS-014, CHG-006)
· Title: short label
· Description: what happened / what’s needed
· Impact: scope / schedule / cost / quality / stakeholder
· Owner: who drives it
· Due: target date
· Status: Open / In Progress / Pending Approval / Closed
· Disposition: approved/denied/deferred (for changes)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	6. Prepared by:  Name:  		Position/Title:  		Signature:  	
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	Date/Time:  	
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