Project risk & control Analysis (ICS 215A)
	

1. Project Name:  

	2. Project ID:


	3. Date/Time Prepared:
Date:                           Time:  
	4. Project Phase/ Planning Period:
(Phase 1 – Planning, Sprint 3 (Wk 7-8), Grant Performance Period 1)	


	5. Work Package / Activity / Deliverable
Reference the task, milestone, or workstream from ICS-204.
	6. Project Risks
	7. Mitigation / Control Measures
	8. Risk Owner
	9. Probability
(Low / Medium / High)
	10. Severity
	11. Residual Risk
	12. Decision
☐ Risk Accepted
☐ Risk Mitigated
☐ Risk Escalated to Issue 
(ICS-214 ID: ___)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	13. Prepared by (Safety Officer):  Name:  		Signature:  	

		Prepared by (Operations Section Chief):  Name:  		Signature:  	

	ICS 215A
	Date/Time:  	
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