Project objectives & Scope (ICS 202)
	

1. Project Name:  
	2. Project Phase/ Planning Period:
(Phase 1 – Planning, Sprint 3 (Wk 7-8), Grant Performance Period 1)	
 

	3. Project Objective(s):

List 3–7 SMART objectives. Each objective should:
· Be measurable
· Support project success
· Drive work assignments (ICS-204)

Example:
· Complete system requirements validation by March 31
· Deploy pilot solution to two departments
· Finalize vendor contract execution


	4. Project Priorities & Leadership Emphasis:
(Describe priorities, tradeoffs, or emphasis areas for this phase) 

Example:
· speed over perfection
· stakeholder engagement over feature expansion.

	Project Assumptions, Constraints & Dependencies:
(Summarize conditions affecting project success during this phase.)
Include:
· Assumptions
· Constraints (budget, staffing, policy)
· Dependencies (vendors, approvals, data availability)
· External risks


	5. Risk Management Plan Required?  Yes   No 
Approved Risk Register Located at:  

	6. Project Plan (the items checked below are included in this Plan):

		ICS 204	Other Attachments:
	ICS 205			
	ICS 215A			
	ICS 221			
	Map/ Chart			

	7. Prepared by:  Name:  		Position/Title:  		Signature:  	

	8. Approved by Project Manager:  Name:  			Signature:  	
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