PROJECT STAKEHOLDER REGISTER (ICS 205A)
	1. Project Name:
	2. Project Phase/ Planning Period:
(Phase 1 – Planning, Sprint 3 (Wk 7-8), Grant Performance Period 1)	


	3. Stakeholder Register:

	Stakeholder Name
	Role/ Organization
	Preferred Contact Method
	Contact Details
	Remarks

	Director of Public Works
	Internal
	Email
	PWDirector@City.gov
	High Influence

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	Purpose:
Identifies who matters to the project, how they influence it, and how they should be engaged.

Recommended “Remarks” Use:
Use this field to capture:
· Influence (High / Medium / Low)
· Interest (High / Medium / Low)
· Support Level (Supportive / Neutral / Resistant)
· Engagement Strategy (Manage closely, keep informed, etc.)

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	4. Prepared by: Name: 	 Position/Title: 	Signature: 	

	ICS 205A
	IAP Page 	
	Date/Time: 	



