PROJECT STATUS SUMMARY (ICS 209)
	1. Project Name:
	2. Project ID:

	3. Report Version:
	4.Project Sponsor(s):
List Sponsor(s) and their org (or Steering Committee chair)
	5. Project Governance Model (if applicable):
“PMO oversight,” “Steering Committee,” “Vendor-led w/ City oversight.”
	6. Project Initiation Date/Time:
Date: 	 Time: 	
Time Zone: 	

	
	 Initial               Report #:
 Update
 Final
	
	
	

	
	
	
	
	

	7. Current Project Scope Size:
# deliverables, # systems, # departments, # sites, # user groups, # requirements, # work packages
	8. Percent (%) Complete:

	9. Project Description:
	10. Risk Level:
Low/Med/High
	11. Project Phase/ Planning Period:
(Phase 1 – Planning, Sprint 3 (Wk 7-8), Grant Performance Period 1)	



Approval & Routing Information
	12. Prepared By (Status Report Author):
Print Name: 	 Role: 	
Date/Time Prepared: 	
	13. Date/Time Submitted:

Time Zone:

	14. Approved By (Sponsor/PMO Approval):
Print Name: 	 Role: 	
Signature: 	
	15. Primary Distribution/ Submitted to:


Project Location Information (If Applicable)
	16. State:
	17. County/Parish/Borough:
	18. City:

	19. Unit or Other:
	20. Jurisdiction:
	21. Location Ownership
(if different than jurisdiction):

	22. Short Location or Area Description:


	23. Links / Attachments (Dashboards, Repos, Key Docs) (URLs to schedule, RAID log, dashboard, repository, decision log.):


Project Summary
	24. Significant Progress & Key Events (This Period):

Major accomplishments, milestone hits, notable events, major decisions, major blockers.


	25. Key Risks / Constraints Introduced or Changed:

New/changed risks, constraints, compliance/security issues, vendor concerns.


	26. Impacts / Service Disruptions / Business Effects (Impacts to operations, outages, service degradation, training impacts, customer/public impacts):

If none, state “No impacts this period.”
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Overall Project Health: Green | Yellow | Red	Related Artifacts: ICS 202, 204, 214	Version: ____
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PROJECT STATUS SUMMARY (ICS 209)
	1. Project Name:
	2. Project ID:


Additional Incident Decision Support Information
	27. External Factors / Environmental Concerns (Anything external influencing the project: policy changes, vendor delays, staffing constraints, upcoming events, fiscal year cutoffs.):

	

	

	

	

	

	

	

	

	

	

	28. Projected Incident Activity, Potential, Movement, Escalation, or Spread and influencing factors during the next operational period and in 12-, 24-, 48-, and 72-hour timeframes:
Next 2 weeks:

Next 30 days:

Next 60 days:

Next 90 days:

Beyond 90 days:


	29. Phase Objectives / Target End State (Restate the phase’s objective end-state (ties to ICS-202):

	30. Risk Outlook & Business/Technical Threats: What could derail schedule/cost/scope/quality; include cascading impacts.

Next 2 weeks:

Next 30 days:

Next 60 days:

Next 90 days:

Beyond 90 days:
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PROJECT STATUS SUMMARY (ICS 209)
	1. Project Name:
	2. Project ID:


Additional Incident Decision Support Information (Continued)
	31. Critical Resource Needs (Upcoming): Staffing, funding, SME time, vendor resources, approval prioritized by timeframe (use your adapted 30/60/90 format).
Next 2 weeks:

Next 30 days:

Next 60 days:

Next 90 days:

Beyond 90 days:


	40. Confidence Assessment & Strategy Constraints:

Short assessment of likelihood of meeting targets given constraints; what must be true to succeed.


	41. Planned Actions for Next Operational Period:

 Key tasks/milestones next reporting cycle (ties to ICS-204).

	42. Forecasted Final Scope (if changing):
Use only if scope is trending larger/smaller; otherwise remove.

	43. Forecasted Project Completion Date:
Current forecast; if changed, explain why (Block 47).

	44. Closeout / Transition Start Date:
Start of cutover, transition to ops, training rollout, sustainment handoff.

	45. Costs to Date / Burn Rate:
Actuals to date or best estimate; explain variances.

	46. Forecasted Total Cost (EAC):
Estimate at completion; explain changes

	47. Remarks (or continuation of any blocks above – list block number in notation):
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	* Required when applicable.
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